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» THIS TOOL SERVES TO ORGANISE ALL OF YOUR VARIOUS WEEKLY SECTOR
TASKS BY DEPARTMENT. Motor Dealer Services

Reconcile forecast with new rebates and incentives, economic trends, inventories.

Review sales trend figures for traffic control, closing ratios, gross profits.

Review customer satisfaction plan.

Review personnel status changes — hires, terminations, warnings, pay changes — and
commissioned technicians and salespeople who did not meet minimums.

Distribute staff payslips.

Verify that all vehicle displays are rotated.

Analyse advertising effectiveness by medium and results; review and/or adjust advertising plans.

Examine all - dealership CSI reports.

Review week's financial data, including:

* Bank balances.

¢ Collected funds.

* Offset accounts.

* Factory past-due receivables (incentive, rebate).
« Vehicle sales, service (including warranty) and parts past-due receivables.
« Contracts-in-transit past-due balances.

* Finance company chargebacks.

* Past-due extended service contract bills.

* Rejected warranty claims.

* Policy work charges.

* Incentive cheques.

* Expenses.

Take action, challenge expense items as needed.
Check accuracy, prompt payment of floor plan.

Review all accounts receivable.




BDO

Review inventory of special order parts — quantity, days in stock.

Check on critical parts orders.

Review level of service to service department; compare to weekly average.
Review inventory schedule —on hand, in transit.

Review parts accounts receivable.

Vehicle Sales

Analyse trends - retail units delivered, grosses per unit, variance, leads.
* Check buyer follow-up satisfaction, prospects.

¢ Check volume, gross, commissions/salesperson.

* Review random 25 deals, discuss lost deals with sales manager.

Review actions to move aged inventory, e.g., used vehicles 30+ days in stock. Compare
inventory values with current auction prices.

Analyse used-vehicles wholesaled — to whom, purchase or trade, days in inventory, profit/loss.
Review week's wholesale plan with managers.

Review factory inventive receivables.

Conduct sales and service meetings.

Review advertisements and specials.

Perform a competitive analysis of used-vehicle pricing.

Review service advisor productivity: hours sold, retail vs. warranty ROs, policy charges by
reason, advisor.

Review technician productivity, efficiency, work performance index.

Analyse labour hours by category (retail, internal, warranty).

Compare Effective Labour Rate to posted labour rate.

Test-drive a used-vehicle for condition; check ROs written on it, compare book value to actual.

Review technicians’ pay against daily time cards, job tickets, Repair Order flags. Check idle time,
overtime, tardiness, etc.

Check write-up vehicle condition, equipment, estimated reconditioning.

BDO (Australia) Ltd, an Australian company limited by guarantee, is a member of BDO International Limited, a UK company limited by
guarantee, and forms part of the international BDO network of independent member firms. BDO in Australia, is a national association
of separate entities (each of which, has appointed BDO (Australia) Limited ACN 050 110 275, to represent it in BDO International).
Liability limited by a scheme approved under Professional Standards Legislation (other than for the acts or omissions of financial services
licensees) in each State or Territory other than Tasmania.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.

This publication has been carefully prepared, but it has been written in general terms and should be seen as broad guidance only. The
publication cannot be relied upon to cover specific situations and you should not act, or refrain from acting, upon the information
contained therein without obtaining specific professional advice. Please contact the BDO member firms in Australia to discuss these
matters in the context of your particular circumstances. BDO (Australia) Limited and each BDO member firm in Australia, their
partners, employees and agents do not accept or assume any liability or duty of care for any loss arising from any action taken or not
taken by anyone in reliance on the information in this publication or for any decision based on it.

MORE INFORMATION

1300 138 991

www.bdo.com.au

ADELAIDE « BRISBANE + CAIRNS
CANBERRA - DARWIN + HOBART
MELBOURNE « PERTH * SYDNEY




