PHONE 1300 138 991

www.bdo.com.au

ADELAIDE
BRISBANE
CAIRNS
CANBERRA
DARWIN
HOBART
MELBOURNE
PERTH

SYDNEY

BDO International is a world wide network of public accounting firms, called BDO
Member Firms. Each BDO Member Firm is an independent legal entity. The network is
coordinated by BDO Global Coordination B.V., incorporated in the Netherlands with its
statutory seat in Eindhoven (trade register registration number 33205251) and with an
office at Boulevard de la Woluwe 60, 1200 Brussels, Belgium, where the International
Executive Office is located.

BDO is the brand name for the BDO International network and for each of the BDO
Member Firms.

BDO in Australia is a national association of separate entities (each of which has ap-

pointed BDO (Australia) limited ACN 050 110 275 to represent it in BDO International).

Liability of each Australian entity is limited by a scheme approved under Professional
Standards Legislation other than for the acts or omissions of financial services licensees.
Disclaimer: This publication is issued exclusively for the general information of clients
and staff of BDO in Australia.

CZR04/BDO72 /0310

KEY PERFORMANCE INDICATORS

NON-LUXURY EDITION 2070 AND
LUXURY EDITION 2010

2010

i




» NON-LUXURY EDITION 2010

THE BIG PICTURE

» LUXURY EDITION 2010

THE BIG PICTURE

Net profit % sales 2.2%-2.5% New

Rent % gross 9% Used

Admin & DP salary % gross 6% Front-end
Parts
Service
Back-end

VEHICLE OPERATION

BENCHMARK
34%
21%
55%
7%
28%
45%

NEW VEHICLES

BENCHMARK USED VEHICLES

Gross profit % 9%-10% Gross profit %

Gross profit per unit* $2,100-52,300 Gross per unit

Days' supply 45 Days' supply

Units per sales staff per month 14 Units per sales staff per month
Gross per sales person per month  $32,000 Gross per sales person per month
Advertising per unit $225 Advertising per unit

Floor plan per unit $250 Floor plan per unit

Salaries & comm. per unit $560 Salaries & comm. per unit

Gross RO 70% Used/new ratio

Gross per unit (wholesale)

* Includes holdback, bonuses and aftermarket
Gross ROI

FIXED OPERATION

BENCHMARK
12%
$2,200-$2,300
50-60

14

$33,000

$220

$130

$590

07

$0

75%-80%

Gross profit % 25% Gross profit % total

Days' supply 45-60 Gross profit % labour

Monthly gross per staff $13,000 Monthly labour gross per tech.*
$ sales per $ salary $16 Unapplied time % COS

Gross ROI 160% Non-chargeable salaries % gross

Chargeable to non-chargeable

* Apprentices and foreman are weighted to arrive at an adjusted number Technician to service advisor
of technicians Parts/labour ratio

Fixed absorption (minimum)

FINANCE & INSURANCE

BENCHMARK
65%

77%

$9,000 - $10,000
5%

24 - 26%

2to1

5to1

$0.75

60%

NEW VEHICLES

Finance penetration 35% Finance penetration
Income per contract $1,600 Income per contract
Finance per retail unit $540 Finance per retail unit
Insurance per retail unit $130 Insurance per retail unit
F&I income per staff per month $35,000 - $40,000

Units retailed per F&l staff per month ~ 60-70

BENCHMARK USED VEHICLES BENCHMARK

40%
$1,500
$520
$125

Net profit % sales 2.5%-3% New

Rent % gross 10% Used

Admin & DP salary % gross 6% Front-end
Parts
Service
Back-end

VEHICLE OPERATION

Gross profit % 9% Gross profit %

Gross profit per unit* $5,500 Gross per unit

Days' supply 45-50 Days' supply

Units per sales staff per month 8-12 Units per sales staff per month
Gross per sales person per month ~ $52,000 Gross per sales person per month
Advertising per unit $500 Advertising per unit

Floor plan per unit $550 Floor plan per unit

Salaries & comm. per unit $1,100 Salaries & comm. per unit

Gross ROI 70% Used/new ratio

Gross per unit (wholesale)

* Includes holdback, bonuses and aftermarket
Gross ROI

FIXED OPERATION

Gross profit % 27% Gross profit % total

Days' supply 50-60 Gross profit % labour

Monthly gross per staff $16,000 - $18,000 Monthly labour gross per tech.*
$ sales per $ salary $17 Unapplied time % COS

Gross RO 180% Non-chargeable salaries % gross

Chargeable to non-chargeable

* Apprentices and foreman are weighted to arrive at an adjusted number Technician to service advisor
of technicians Parts/labour ratio

Fixed absorption (minimum)

FINANCE & INSURANCE
NEW VEHICLES

Finance penetration 35% Finance penetration
Income per contract $1,800 Income per contract
Finance per retail unit $650 Finance per retail unit
Insurance per retail unit $130 Insurance per retail unit

F&I income per staff per month $35,000 - $40,000
Units retailed per F&l staff per month 60

These benchmarks are for general use. The information has been prepared by taking into account industry information and peer analysis. BDO will not take responsibility for errors, omissions or reliance on this information. The contents of this publication is not a substitute for specific advice and should not be relied upon as such.

BENCHMARK
40%
16%
56%
15%
29%
44%

BENCHMARK
10%
$3,500
50-60
11-14
$40,000
$400
$350
$800
05

$0

75%

BENCHMARK
68%

78%

$10,500

5%

30%

2to1

5to1

$0.90

60%

BENCHMARK USED VEHICLES BENCHMARK

35%
$1,700
$600
$120



