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Good figures, the workshop

Brisbane business and corporate advisory firm BDO Kendalls will hold a workshop on November
14 to help businesses overcome the challenge of tracking their critical numbers.

Scott Rowan, BDO Kendalls associate, says that everything in business is measurable. The
challenge is identifying what to measure and how to measure it.

The workshop is designed to show business owners and managers how to strategically align their
critical numbers, in a way that makes sense to them and the business - by identifying the
organisation’s good figures and providing them with techniques to track those critical numbers.

The workshop will provide answers to the following questions:
e Is the data in your management reports tied to your strategic plan?
e How are you tracking against your business’ critical numbers?
e How often do you analyse the performance of your business?
e Can you rely on your numbers to make decisions?
e Does your reporting process take weeks rather than days?

“You will take home with you an understanding of the importance of linking your strategic plan
with implementation phases that include analysis and monitoring of your business’ critical
numbers, and an understanding of the strategic drivers of your business success,” Mr Rowan
says.

“Practical examples are provided of available methods for analysing and monitoring your
business’ critical numbers.”

When: Wednesday 14 November 2007, 4.15pm for 4.30pm (concluding at 6.30pm)
Where: BDO Kendalls, Level 15, HSBC Building, 300 Queen Street Brishane

Cost: Attendance is free. Refreshments will be served. Please note places are limited.
RSVP: Jodie Webb on phone (07) 3237 5831 or email jodie.webb@bdo.com.au
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For further information please contact:
Helen Pham of BDO Kendalls on 07 3237 5713 or
Nadia Farha of Three Plus Consulting on 0408 535 993.

Note to editors:

BDO Kendalls offers a wide range of business and corporate advisory services to individuals, clients ranging
from large corporates, to small and medium growth-focused organisations - representing a broad range of
industry sectors, as well as government departments and the public sector.

BDO Kendalls is a member of the BDO International network. BDO International is the world’s fifth largest
international accounting and consulting organisation, with a total fee income of US$ 3.9 billion and a
worldwide network made up of 625 offices in 109 countries. Some 30,000 BDO partners, directors and staff
provide business advisory services throughout the world.

In Australia, BDO Kendalls can offer the expertise of more than 130 partners and directors supported by
over 1000 staff.

Our service lines include: Audit & assurance, Business advisory, Business recovery & insolvency,
Consulting, Corporate finance, Forensic accounting, Tax advice & consulting. Our services also include a
range of specialisations, in particular, Accredited family business advisory, Motor dealer services and
Accredited growth services.

BDO Kendalls is a national association of separate partnerships and entities.

Liability is limited by a scheme approved under Professional Standards Legislation in respect of matters
arising within those States and Territories of Australia where such legislation exists.



