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The inaugural edition of the BDO Growth Index delves into the
fastest growing mid-sized businesses across Australia.
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grant.saxon@bdo.com.au

In Australia, there are approximately 2.2 million registered
businesses across a broad range of sectors and scale.1 As such,
deﬁning the mid-sized business market is difﬁcult, as there are
many stakeholders with different views. Some will deﬁne the
market by revenue, others by the number of employees and
others by the size of its debt.

In our initial research piece into this sector, ‘Uncovering
Australia’s Middle Market’, we focused on the Australian
Taxation Office’s (ATO) definition of mid-sized business, which is revenue-based, classifying
businesses according to a range of annual revenues. Therefore, the first report focussed on
providing context of the 18,500 organisations with annual revenues between $10 million and
$250 million.
However, we know from the Australian Bureau of Statistics (ABS) data that there are roughly
34,000 businesses with annual revenues exceeding $10 million. Therefore, limiting our research to
the ATO deﬁned parameters and capping our upper revenue deﬁnition at $250 million, would not be
representative of the market we are aiming to understand. For this reason we expanded our revenue
range to be focussed on organisations with revenues between $10 million and $500 million.
With this new definition, the mid-sized business market in Australia comprises approximately 2% of
registered businesses3 and:
• Employs approximately 20% of the Australian workforce
• Contributes nearly one-fifth (18%) of net tax to the Australian economy (almost $13 billion)
• Produces just under one-quarter of Australia’s revenue ($645 billion).

The BDO Growth Index focusses exclusively on mid-sized business. We aim to identify the fastest
growing organisations over the last 3 years, both in terms of annual revenue and profitability growth.
More importantly through discussion, we attempt to understand the factors driving growth and
limiting development for these organisations.
Our sincere thanks to IBISWorld for their contribution to this research.

It’s immediately apparent that the mid-sized business market is a dynamic
sector, substantially contributing to the Australian economy and society.

Australian Bureau of Statistics, 2017, 8155.0 – Australian Industry, 2015-16.
Australian Taxation Office, 2017, Taxation Statistics 2014-2016, Table 6: Companies.
3
Australian Graduate School of Management, 2015, Innovation in Mid-sized Firms: The Executive Report on an interview study of 35 Australian firms.
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KEY FINDINGS
Of the top 10 fastest growing organisations identified in the mid-sized business market, there
are interesting insights to be noted, listed here, but explored in greater detail in the body of
the report:

At BDO, we consider the mid-sized business to be the “factory for growth” in Australia. Mid-sized
businesses are unique in that they are large enough to invest and make a meaningful impact on the
economy, yet small enough to be entrepreneurial in nature, quick and nimble movers with a clear
market niche.
We trust you find the results interesting and welcome your comments to continue the discussion
about this valuable market to the Australian economy.

1

They are mature – the youngest business in the top 10 is 10 years old, and the oldest
187 years old

2

No one industry dominates the table – growth is being achieved in many sectors

3

Acquisitions are a major driver of growth – more importantly however, is that the
integration of these acquisitions dominates the growth achievement of the top 10

4

Innovation is high on the agenda – this is not necessarily invention, but about doing things
differently, finding connections between business units and looking for innovative ways to
distinguish themselves within the competitive landscape

5

They are investing in people – employees are not just being engaged in the process but
directly incentivised, at all levels, to achieve strong returns on assets

6

Developing the culture of the business is inherently part of the growth mindset being
achieved by leaders of mid-sized businesses

7

Many of the organisations achieving strong growth have global (if not national) operations
which reduces localised risk and allows for expansive market opportunities to be explored in
new regions.

Finally, we wish those listed in this report the greatest success to continue driving their growth
ambitions. These achievements create growth in our societies by generating new employment
opportunities and stimulating new production investments as the organisations seek improved
business efficiencies and market development.
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OVERVIEW OF THE 2018
BDO GROWTH INDEX

OVERVIEW OF THE 2018
BDO GROWTH INDEX (CONTINUED)

RESEARCH METHODOLOGY

GROWTH METRICS

Unlike other ranking research models which invite participants
to nominate themselves to be involved, we took a more
proactive approach to research the market. Through IBISWorld
(Australia’s most comprehensive collection of Industry Market
Research, Industry Risk Ratings and Company Research)
we gained access to 5 years of financial data and current
demographic information of the largest 2,000 organisations
across Australia.

To focus our definition on the mid-sized business market, we
removed those organisations with annual revenues exceeding
$500 million and those with revenues below $10 million. In
addition, we focused only on organisations that had financial
statements available for the 3 most recent financial periods.
This left us with a comprehensive sample of 676 organisations.

GEOGRAPHIC DISTRIBUTION OF THE SAMPLE

Our report focusses on two fundamental growth metrics to
analyse growth in the mid-sized business market. Over the
most recent 3 year period we analysed revenue as a top line
measure. This excludes extraordinary revenue, which may
have been earned from non-core operations such as the sale
of assets.

In addition, we assessed the compound annual growth rate of
Profit Before Tax (PBT) as a bottom line measure.
We accept there are other factors we could have looked at,
however the consensus view was that these two factors are
fundamental to consistent growth and serve as a proxy for
organisational development, especially when both measures
are achieved over a consistent period of time.

REPORTING YEAR END

The majority of organisations within our mid-sized sample
have their head office in NSW (46%) followed by Victoria
(28%) and Queensland (10.7%).

In total, approximately 84% are based on the East-Coast
of Australia as per the infographic below.

The organisations we surveyed have varying financial year-ends. Not surprisingly, for the Australian context, 46% of
the organisations have a June year end and 39% have a December year end.
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Figure 1: Geographic distribution of businesses surveyed.
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REVENUE ANALYSIS
PRIVATELY-HELD VS. PUBLICLY LISTED

Compound Annual Growth Rates (CAGR) in terms of revenue over the most recent
3 year period varied dramatically, from +102% to -67%.

Of the businesses surveyed, 60% are privately held companies, collectively achieving revenues of $94 billion and 40% are public
organisations with collective annual revenues of $62 billion, as illustrated below.

The average growth rate for all surveyed organisations in terms of revenue over the
period was just 3%, barely exceeding inflation. 37% of the sampled organisations
actually achieved compound revenue decline over the period.
However, the top 10% of organisations achieved an average year-on-year Revenue
CAGR of +36%, while the bottom 10% achieved an average of -26%.
Of the organisations we surveyed, 63% achieved a positive Revenue CAGR over the
period, with the highest individual performance of 102% being achieved by
2 organisations; Central Equity Limited and AMA Group Limited.

60%

are private companies
Annual revenues

$94b

40%

are publicly owned
Annual revenues

$62b

63%

37%

63% achieved a positive
Revenue CAGR over the
period

37% achieved a flat or
declining Revenue CAGR

Collectively, the 676 businesses
surveyed produce revenues of

$156 BILLION
Figure 3: Positive VS Negative Revenue CAGR of the sample.
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REVENUE RANGES

REVENUE RANGES ACROSS STATES

Of the 676 organisations we surveyed, the majority (34%)
sit in the $100 million to $200 million revenue category.
This sub-category generates total annual revenues of
approximately $35 billion.

When we look at the data geographically, New South Wales
and Victoria account for the majority of the mid-sized business
activity in all revenue sub-categories.

However, Western Australia dominates Queensland in the
$200 million to $300 million and $300 million to $400 million
revenue sub-categories.

The most notable variations, in terms of geography, come
from Western Australia and Queensland, where the two states
alternate in their position between sub-categories. Queensland
and Western Australia rank third and fourth respectively in $50
million to $100 million, $100 million to $200 million and the
highest sub-category of $400 million to $500 million.

A state-by-state breakdown, in terms of revenue ranges is
reflected in the graph below.

Collectively, the largest revenues of $43 billion, are generated
by 26% of the surveyed organisations, who have annual
revenues between $200 million and $300 million per annum.
Of the total sample, less than 1% of mid-sized businesses have
revenues between $10 million and $50 million. Conversely, at
the top end of the scale, organisations with revenues in excess
of $400 million and up to $500 million, account for 10% of
the sample and produce revenues of over $30 billion.

100k

$6.3b

$34.7b

$43.1b

$41.6b

$30.7b

1%

11%

34%

26%

18%

10%

$10m to less
than $50m

$50m to less
than $100m

$100m to less
than $200m

$200m to less
than $300m

$300m to less
than $400m

$400m to
$500m

Sum of Revenue

Percentage of Companies

Figure 4: Total revenue and percentage of organisations
across the revenue range.
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Figure 5: Revenue ranges of mid-market organisations by state distribution (percentage of organisations).
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THE TOP 25: REVENUE GROWTH

THE TOP 25: REVENUE GROWTH (CONTINUED)

The top 25 businesses with the greatest Compound Annual Growth Rate (CAGR) in terms of top-line revenue over the last
3 financial years is as follows:
LATEST
REVENUE
(‘000)

START
REVENUE
(‘000)

RANK

COMPANY

1

Central Equity Ltd

$498,000

$121,608

2

AMA Group Ltd

$374,658

3

Smith & Nephew
Pty Ltd

4
5

REVENUE
CAGR*

Aconex Ltd

$161,167

$82,447

40%

VIC

Data Processing and
Web Hosting Services

Public

16

Bellamy's Australia
Ltd

$240,182

$125,302

38%

TAS

Grocery, Liquor and
Tobacco Product
Wholesaling

Public

Proprietary

17

Arcadis Holdings
Pty Ltd

$196,024

$102,807

38%

NSW

Engineering Consulting

Proprietary

Agriculture

Public

18

Terry White Group
Ltd

$90,907

$47,718

38%

QLD

Pharmacies

Public

Clothing Retailing

Public
19

Buildcorp Holdings
Pty Ltd

$490,943

$261,829

37%

NSW

Building Construction

Proprietary

20

Emeis Holdings
Pty Ltd

$253,984

$137,214

36%

VIC

Cosmetic and Toiletry
Retailing

Proprietary

21

SeaLink Travel
Group Ltd

$199,759

$110,869

34%

SA

Water Transport

Public

22

Lake Woods
Holdings Pty Ltd

$153,305

$85,717

34%

QLD

Beef Cattle Farming

Proprietary

23

Uniqlo Australia
Pty Ltd

$212,185

$118,871

34%

VIC

Clothing Retailing

Proprietary

24

Industry Super
Holdings Pty Ltd

$326,301

$182,981

34%

VIC

Superannuation Funds
Management Services

Proprietary

25

Kresta Holdings
Ltd

$85,834

$48,382

33%

VIC

Textile Product
Manufacturing

Public

102%

VIC

Property development
& Construction

Public

15

$91,813

102%

VIC

Motor Vehicle Parts
and Accessories
Manufacturing

Public

$303,484

$99,441

75%

NSW

Medical and Scientific
Equipment Wholesaling

Webster Ltd

$173,425

$58,072

73%

NSW

Noni B Ltd

$311,483

$107,869

70%

NSW

7

Pacific Hydro
Pty Ltd

10

START
REVENUE
(‘000)

INDUSTRY

6

9

LATEST
REVENUE
(‘000)

COMPANY
TYPE

STATE

Freedom Foods
Group Ltd

8

REVENUE
CAGR

Gilead Sciences
Pty Ltd
Cape Australia
Holdings Pty Ltd
Amazon Corporate
Services Pty Ltd

$262,481
$256,548
$483,068

$406,719

$311,089

$91,460
$89,593
$178,082

$174,034

$146,056

69%
69%
65%

53%

46%

NSW
VIC

Food Product
Manufacturing
Electricity Supply

VIC

Pharmaceuticals
Wholesaling

WA

Metal Cladding,
Waterproofing and
Scaffolding Services

NSW

Professional Services

RANK

Public
Proprietary
Proprietary

Proprietary

Proprietary

11

Hancock
Queensland
Plantations Pty Ltd

$236,325

$111,676

45%

VIC

Forestry and Logging

Proprietary

12

NEXTDC Ltd

$117,580

$58,657

42%

QLD

Data Storage Services

Public

COMPANY

STATE

INDUSTRY

COMPANY
TYPE

Table 1: Top 25 performers in terms of revenue growth

*Revenue CAGR = Compound Annual Growth Rate of Revenue.

13

Incat Tasmania
Pty Ltd

$110,878

$55,583

41%

TAS

Boatbuilding and
Repair Services

Proprietary

14

Smartgroup
Corporation Ltd

$143,109

$72,771

40%

NSW

Professional Services

Public

• The range of CAGR achieved over 3 years across the top 25 is from 102% per annum to 33% per annum
• 84% of the fastest growing businesses in terms of revenue performance over the period are based on the east coast
of Australia
• No one industry or sector dominates the table
• The split between public and private is about half (56% being privately owned and 44% being public organisations).

PAGE 14

PROFIT ANALYSIS
Revenue is often described as the ‘vanity’ measure of a business, while real
profitability is referred to as the ‘sanity’ measure of the business. Cashflow is the ‘reality’ of course, but beyond the scope of this inaugural report.
As such, the study also focussed on the CAGR of Profit Before Tax (PBT)
over the most recent 3 year period.
Similar to revenue, CAGR in terms of PBT had a dramatic range from
+581% to -91%. The average change reflected in terms of PBT, for the
surveyed organisations over the period was approximately 13%.
Profitability was quite flat for approximately a third (38%) of organisations
sampled, with growth rates ranging from +1% to -1%.
Of the organisations surveyed, 39% achieved a positive PBT over the
period, with the highest individual performance of 581% being achieved by
Lake Woods Holdings Pty Limited.

39%

Figure 6: Positive PBT CAGR distribution of surveyed organisations.

Only 39% of
organisations
surveyed have
a positive
compound annual
growth rate in
terms of profit
before tax.
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THE TOP 25: PROFITABILITY GROWTH

THE TOP 25: PROFITABILITY GROWTH (CONTINUED)

The top 25 businesses with the greatest CAGR in terms of PBT over the last 3 financial years is as follows:

RANK

COMPANY

LATEST
PBT
(‘000)

START
PBT
(‘000)

PBT
CAGR*

STATE

INDUSTRY

COMPANY
TYPE

1

Lake Woods
Holdings Pty Ltd

$58,592

$1,262

581%

QLD

Beef Cattle Farming

Proprietary

2

Akzo Nobel
Coatings (Holdings)
Pty Ltd

$47,314

$1,237

518%

VIC

Paint and Coatings
Manufacturing

Proprietary

3

Piacentini & Son
Pty Ltd

$31,117

$1,221

405%

WA

Exploration and Mining
Support Services

4

Motorola Solutions
Australia Pty Ltd

$35,233

$1,488

387%

VIC

Telecommunications
and Electrical Goods
Wholesaling

5

TT-Line Company
Pty Ltd

$35,867

$1,672

363%

TAS

Water Transport

6

General Mills
Holding (Australia)
Pty Ltd

VIC

Food Product
Manufacturing

7

Catholic Church
Insurance Ltd

VIC

Insurance and
Superannuation Funds

8

9

10

John Swire & Sons
Pty Ltd
Central Equity Ltd

HT&E Ltd

$19,074

$76,723
$85,327

$197,074

$281,978

$1,007

$4,683
$5,225

$14,461

$23,138

335%

305%
304%

269%

249%

Proprietary

Proprietary

Proprietary

COMPANY

LATEST
PBT
(‘000)

START
PBT
(‘000)

PBT
CAGR*

INDUSTRY
Scientific Research
Services

Public

Manchester Retailing

Public

Australian Wool
Innovation Ltd

$17,270

$2,492

163%

NSW

16

Adairs Ltd

$28,921

$4,617

150%

VIC

17

Chanel (Australia)
Pty Ltd

$27,617

$4,627

144%

NSW

Other Store-Based
Retailing

Proprietary

18

Wirra Holdings
Pty Ltd

$20,866

$3,583

141%

NSW

Pharmaceuticals
Wholesaling

Proprietary

19

Auscott Ltd

$23,536

$4,070

140%

NSW

Cotton Ginning

Public

20

Webster Ltd

$49,059

$8,568

139%

NSW

Agriculture

Public

21

Mitsubishi Electric
Australia Pty Ltd

$14,350

$2,650

133%

NSW

Machinery and
Proprietary
Equipment Wholesaling

22

Capral Ltd

$14,350

$2,650

133%

NSW

Aluminium Rolling,
Drawing and Extruding

Public

23

GWA Group Ltd

$75,256

$13,905

133%

QLD

Ceramic Product
Manufacturing

Public

24

Schindler Lifts
Australia Pty Ltd

$24,307

$4,507

132%

NSW

Elevator Installation
and Maintenance

Proprietary

25

Tully Sugar Ltd

$21,879

$4,217

128%

QLD

Agriculture

Public

Public

Road Transport

VIC

Apartment and
Townhouse
Construction

Public

Broadcasting
(except Internet)

Public

Proprietary

Meat Processing

Proprietary

Table 2: Top 25 performers in terms of profitability growth
*PBT CAGR = Compound Annual Growth Rate of Profitability Before Tax.

11

Hamsdale Australia
Pty Ltd

$37,268

$4,107

201%

NSW

12

Aquasure Holdings
Pty Ltd

$151,569

$18,335

188%

VIC

Water Supply

Proprietary

13

Yamaha Music
Australia Pty Ltd

$8,035

$1,033

179%

VIC

Machinery and
Equipment Wholesaling

Proprietary

14

Cash Converters
International Ltd

$28,198

$3,854

170%

WA

Antique and Used
Goods Retailing

Public

COMPANY
TYPE

STATE

15

Proprietary

NSW

NSW

RANK
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THE TOP 10: THE FASTEST GROWING
MID-SIZED BUSINESSES
From our analysis of mid-sized organisations in Australia, we identified the following top 10 organisations as the fastest
growing mid-sized businesses in Australia.

RANK

ORGANISATION

STATE

INDUSTRY /
SECTOR

1

Central Equity Ltd

VIC

Construction

2

Lake Woods Holdings
Pty Ltd

QLD

Agriculture

3

AMA Group Ltd

VIC

Manufacturing
for Motor
Industry

4

Webster Ltd

5

Akzo Nobel Coatings
(Holdings) Pty Ltd

VIC

6

Motorola Solutions
Australia Pty Ltd

VIC

7

Smith & Nephew
Pty Ltd

NSW

8

Piacentini & Son
Pty Ltd

9

Gilead Sciences
Pty Ltd

10

Noni B Ltd

REVENUE
PBT
CAGR* CAGR*

REVENUE RANGE

102%

269%

$400m to $500m

34%

581%

$100m to less than $200m

102%

42%

$300m to less than $400m

73%

139%

$100m to less than $200m

Manufacturing
for Construction
Industry

3%

518%

$200m to less than $300m

Communications
Wholesaling

23%

387%

$200m to less than $300m

Medical and
Scientific
Equipment
Wholesaling

75%

47%

$300m to less than $400m

WA

Mining Support
Services

11%

405%

$200m to less than $300m

VIC

Pharmaceuticals
Wholesaling

65%

59%

$400m to $500m

NSW

Clothing Retailing

70%

N/A

$300m to less than $400m

NSW

Agriculture

Table 3: Top 10 fastest growing mid-sized businesses
*Revenue CAGR = Compound Annual Growth Rate of Revenue over the last 3 years.
*PBT CAGR = Compound Annual Growth Rate of Profit Before Tax over last 3 years.
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ABOUT THE TOP 10

MOTOROLA SOLUTIONS AUSTRALIA PTY LIMITED

CENTRAL EQUITY LIMITED

Established in Australia since 1968, Motorola Solutions Australia Pty Limited is a foreign-owned private
company with an extremely broad range of products and services. It’s involved in the technology
and communications sectors through sales, installations, management and maintenance of wireless
infrastructure and communication equipment, networks, systems, data collection devices, and
components. The company employs approximately 240 people across its operations in Australia and is
headquartered in Burwood East, Victoria. Motorola Solutions Australia’s ultimate parent is the US-based
data communications and telecommunications equipment company, Motorola Solutions Inc.

Central Equity Limited is a well-established property development business, incorporated in
1987. The company develops residential properties; and provides leasing, property management,
maintenance, and property resale services as well as the subdivision and sale of land. Central Equity
remains one of Australia’s most respected property developers who have sold and successfully
completed over $5 billion worth of inner city homes and apartments in Melbourne.

SMITH & NEPHEW PTY LTD

6
1

7
LAKE WOODS HOLDINGS PTY LIMITED

2

Founded in 2008, Lake Woods Holdings is a foreign-owned private company which owns and operates
pastoral properties producing beef cattle. It acts as the holding company for Consolidated Pastoral
Company (CPC) and has operations in Australia and Indonesia. Lake Woods Holdings employs
approximately 200 people and is headquartered in Windsor, Queensland. The company is a whollyowned subsidiary of the European based private equity group, Terra Firma Investments GP (3) Ltd.

8
3

AMA GROUP LIMITED
Established in 2005, AMA Group is a public company with operations in the wholesale vehicle
aftercare and accessories market. AMA Group is a leader in this market with a strong portfolio of
branded products.

WEBSTER LIMITED

4

Smith & Nephew Pty Ltd is a global medical technology company with a focus on repairing and healing the
human body in three high-growth sectors: Orthopaedics, Endoscopy and Advanced Wound Management.
Established in 1950 in Australia, Smith & Nephew Pty Limited is a foreign-owned private company that
generates the majority of its revenue from distributing and marketing medical products. The company
employs 250 people and is administered from its head office in North Ryde, New South Wales. It is a wholly
owned subsidiary of Smith & Nephew Plc, a UK-based manufacturer of medical equipment.

PIACENTINI & SON PTY LTD
Established in 1944, this is a family-owned business, specialising in earthmoving, mining, equipment sales
and hire. Based in Bunbury Western Australia with work sites throughout Australia and internationally, the
company employs approximately 600 full-time equivalent staff throughout its operations.

GILEAD SCIENCES PTY LIMITED

9

Extremely well established, the company was founded as a pastoral house in 1831 and listed on
the ASX in 1974. Its key operations are from the production, processing and marketing of walnuts,
cotton, crops and livestock. Fundamentally the business also has a diverse portfolio of over
200,000 mega litres of water entitlement.

Established in 1996 in Australia, the business is a foreign-owned private company, involved in the
importation, distribution and sale of pharmaceuticals. The company employs approximately
60 people, and is administered from its head office in Melbourne, Victoria. Gilead Sciences Pty Ltd is
a biopharmaceutical company that discovers, develops and commercialises innovative therapeutics in
areas of unmet medical need of patients suffering from life-threatening diseases. Gilead Sciences Pty
Limited is a wholly-owned subsidiary of Gilead Sciences Inc, a US-based biopharmaceutical company,
which has operations globally.

NONI-B LIMITED
AKZO NOBEL COATINGS (HOLDINGS) PTY LIMITED

5

Established in Australia since 1997, the company is a foreign-owned private company. It is a wholly
owned subsidiary of Akzo Nobel NV, which is a leading global paints and coatings company and a
major producer of specialty chemicals headquartered in Amsterdam. Globally, the business employs
approximately 45,000 people in around 80 countries, with a strong portfolio of well-known brands.

10

Noni-B is one of Australia’s best known women’s fashion retailers. The brand has been trading since
approximately 1977, created by owner at that time, Noni Broadbent. The business has grown from two
stores in Belmont and Swansea in NSW to 200 stores nationally and it employs over 1,000 people. Today
Noni B is a leading Australian fashion retailer and the revenue growth achieved confirms this. The reason no
compound annual growth rate is reflected for the profitability of the group, is that the business has grown
from a negative profitability and therefore CAGR cannot be calculated (from -$5.8m to +$5.9m).
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Whilst there is plenty of innovation occurring in the start-up
community, innovation is commercialised in the mid-sized
business market.
GRANT SAXON

An interesting finding is how mature this market is.
The fastest growing mid-sized businesses are well
established with the average age of our top 10 being
49 years old.

SYDNEY OFFICE MANAGING PARTNER

NEW ZEALAND HIGHLIGHTS

YEARS IN BUSINESS

Although New Zealand mid-sized businesses are not the focus of this report it is worth noting two business in
New Zealand that feature prominently, namely:

When looking at the top 10 fastest growing businesses in the
mid-sized business market, from those we surveyed, there are
no newly established businesses. The youngest is 10 years old
and the oldest is an amazing 187 years old.

TURNERS AUTOMOTIVE GROUP
The group was originally formed through the 2014 merger of New Zealand’s largest vehicle and machinery retailer,
Turners Auctions, and leading consumer finance and insurance business, Dorchester Pacific. Turners has a March year end
and recently reported revenue growth of $127m in 2017, up from $24m at 2015. This represents a compound annual
growth rate of 130%. In addition, profitability is also well up across the same 3 year period, from $17.5m to $22.6m –
a compound annual growth rate of 14%.

XERO LIMITED
This dynamic business was founded in 2006 in New Zealand and is one of the fastest growing software-as-a-service
companies globally. This business is a dynamic innovative disruptor, claiming to “lead the New Zealand, Australian, and
United Kingdom cloud accounting markets, employing more than 1,800 people in 20 offices across the planet. Forbes
identified Xero as the World’s Most Innovative Growth Company in 2014 and 2015”.

With the pace of technology impacting all businesses,
one almost expects new disruptive entrants to be
dominating growth markets.

The average number of years established for the top 10 is 49
years (when excluding the oldest business, Webster Limited,
this average reduces to 33 years).

From discussions we’ve had with the CEOs from the sample
organisations and our own mid-sized clients, we note it takes
time to build the capacity of an organisation and align its
operations strategically.

For the top 25 organisations ranked in terms of Revenue CAGR,
the average age of an organisation is 22 years. For the top 25
performers in terms of profitability growth, the average age of
these organisations is 42 years.

Their feedback highlighted the importance of organisational
culture to drive long-term success. Fundamentally, it takes time
to build a growth orientated mindset that develops and tests
incentives and compels behaviour over a consistent period.

Whilst our research approach eliminated start-ups and newly
established businesses (as we required financial data for at
least the last 3 years), it was surprising not to see any fast
growers that are younger than 10 years old.
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OUR INSIGHTS (CONTINUED)

IMPACT OF TECHNOLOGY ON THE MID-MARKET

INVEST IN PEOPLE FOR GROWTH

The CEOs we spoke to confirmed the impact of
technology is significant and inherent within their
business operations. The change is constant, impacting
people, systems and processes. For example, one
of the key management elements discussed by the
CEOs of the fastest growing mid-sized businesses is
the focus on technology integration after a merger is
concluded, ensuring all the systems of the acquired
business are integrated into the organisation. One
CEO commented: “This leads to transparency and puts
all the players on the same page. Different reporting
and management systems create silos which should
be avoided at all costs”.
Other CEOs have emphasised the role of
communications through technology stating:
“Technology is changing the way we communicate
within our business, with our customers, how we
respond to orders, how we respond to new business
enquiries – really, everything. Our [digital] presence has
changed the business dramatically over the last ten to
fifteen years.”
Whilst change is constant, business leaders indicate
that it is not an area to become complacent. “If
you don’t keep up with technology and in fact be
a bit ahead, your business will be damaged.” It is a
challenge to stay with the times and pace of change
of technology, but the impacts of doing so yield
significant returns.

Technology enables businesses to gather data to
improve their processes and efficiency and enhance
the consumer experience. Business leaders confirm
new technology has provided them with data to
better understand customer requests and increase
response times, allowing more space to focus on
priorities. In a world of rapid digitisation, it can
seem difficult to keep up.
Technology provides opportunities for growth and opens
doors into new markets. Leaders in the mid-sized market
state, “Due to technology, mid-sized businesses will
be able to do what bigger businesses used to be able
to do sooner and quicker. Gone are the days where
you have to really be big before you can become good.
That’s changed and is the real opportunity for midsized businesses.”
A step further than simply responding to technological
changes is to be at the helm of investing into new
software and technologies. New technologies that are
developed specifically for organisations to improve
efficiencies can facilitate growth in organisations.
“We are developing a technology platform for project
management activities that manages quality. In today’s
language it’s an app that we’ve built ourselves. We’ve
invested half a million dollars in it so far, with another
couple of hundred thousand dollars to go. That’s the
technology we believe will place us at an advantage
over our competitors, even if just for a short time.”

Due to technology, mid-sized businesses will be able to do what bigger
businesses used to be able to do sooner and quicker. Gone are the days
where you have to really be big before you can become good. That’s
changed and is the real opportunity for mid-sized businesses.

“Skilled people are everything. If you can’t get good
people, it becomes a handbrake on your business
growth.” CEOs of mid-sized growing organisations are
conscious of retaining these skills by tying performance
or return on assets of the management team to bonus
structures or incentives for the management team. “To
make it meaningful we ensure that all the people in
the business unit, at all levels, understand what these
incentives are and what is required for them to achieve
their bonuses. The incentives are challenging to achieve,
so they pay for themselves when they are earned, as the
uplift we see in management performance is significant.”
Jenine Waters, Partner of BDO’s Human Capital division
notes, “Mid-sized organisations often struggle with
when to bring on a HR / People & Culture role. Strategic
talent management is critical as an organisation grows,
however finding someone who can deliver on the
operational needs of an organisation whilst developing
a longer term talent strategy can be challenging. We are
finding more companies are developing partnerships with
a ‘virtual’ HR provider such as BDO to help provide either
the operational support, or the strategic advice they need
in a flexible way that puts less pressure on the cash-flow
of the business as it’s not always needed.”
When leaders do secure the right talent, there is
great reward and organisational success. Business
leaders confirmed: “If you get the right people and
you keep them, your life is bliss. If you don’t, it will be
really hard work.”

Not surprisingly, for a few of the organisations surveyed,
the growth only came after a substantial management
team change. One CEO said, “sometimes a new team
is needed. One which embraces new challenges, is not
ham-strung by the legacy of the previous management
team and approaches business problems creatively and
often more effectively.”
“Succession plans are really hard in that medium-sized
company space. Often the succession in the business
isn’t sufficiently planned for or well communicated.
This forces the businesses to go to market to find
a suitable successor.” In spite of these challenges,
business leaders state it is critical to invest in their
current talent pool. In mid-sized businesses there can
often be an initial period of accelerated growth with
little attention to systems and structures. A leader
who experienced this identified the need to formalise
their investment and identification of talent; stating
“Our starting point is we are hiring a Head of People
and Culture. Their role will be to look at the strength of
the leadership team, the strength of the team coming
through and organise training.”
When investing in talent, business leaders look for those
whose values align with the organisation. Values such as
teamwork, communication, ethics and others that align
with organisational culture are paramount. The premise
for this is that skills can be taught but changing an
individual’s values is significantly more challenging.

We are finding more companies are developing partnerships
with a ‘virtual’ HR provider to help provide operational support,
or the strategic advice they need in a flexible way that puts
less pressure on the cash-flow of the business as it’s not always
needed.
JENINE WATERS
PRINCIPAL, HUMAN CAPITAL CONSULTING
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ABOUT BDO

CONTACT US

BDO is a full service accounting and consulting firm providing Audit, Tax and Advisory solutions to businesses of all sizes across a
broad industry base. A key area of focus for BDO is the mid-sized business market in Australia and globally. As one of the world’s
leading professional service organisations we provide the capability and depth of expertise of a large global practice, with the
approachability and relationship-driven style a mid-sized business expects from a local firm. Our discussions are peer-to-peer, which
provides a good fit between our partners and leaders in the mid-sized business market.

BDO IN AUSTRALIA

BDO INTERNATIONAL

WELL ESTABLISHED PRESENCE

A TRUSTED ADVISER WITH A GLOBAL REACH

BDO was established as an association of firms in Australia
in 1975. Today we are one of Australia’s largest associations
of independently owned accounting practices, with 168
partners and 1,345 staff in offices located in across Australia.

BDO is one of the largest full service accounting and advisory
firms in the world. We have 73,854 people from over 1,500
offices in 162 territories. All BDO firms offer comprehensive
knowledge and experience within an international context.

We are partner-led and partner-owned. Our people are
driven to succeed, which means your success is of utmost
importance to us. Every client has a direct relationship with
one or more BDO partners.

No matter where they are based, clients can draw on
the skills of BDO member firms anywhere in the world.
With comprehensive local knowledge, global resources,
and a deep understanding of industry developments and
international trends, we deliver personalised services and
resources to every client.
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