Acquisitions: a blueprint for success
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CLEARLY DEFINED
STRATEGIC
RATIONALE
Document the strategic rationale,
and any hypotheses which need
to be proven to support this

BENEFITS TRACKING

Identify, qualify and engage with
suitable targets for acquisition
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STRUCTURING THE
TRANSACTION
Protect value and maximise
potential returns, whilst adequately
meeting the vendor’s requirements

INTEGRATION AND
VALUE CREATION

ROBUST SYNERGIES
ASSESSMENT

Minimise disruption to businessas-usual, take control from day 1,
deliver quick wins and integrate
quickly and effectively

Involve those who will be
accountable for their delivery
in the development of realistic
synergy targets
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FINDING AND
ENGAGING TARGETS

What gets measured gets done
– track delivery of targets and
realisation of benefits
versus planned

PRICING THE DEAL

Distinctively different
– it’s how we see you

A successful acquisition is typically underpinned by a clear strategic rationale,
delivery of the identified value creation opportunities, and the ability to
understand and manage risks to an acceptable level.

Form a balanced view on the net
returns you expect the transaction
to deliver, the price you are prepared
to pay for these and specifically what
this price includes and excludes

TARGETED DUE
DILIGENCE
Test the transaction hypotheses
and understand the key business
value drivers and risks
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This publication has been carefully prepared, but it has been written in general terms and should be seen as broad guidance only. The publication cannot be relied upon to cover specific situations and you
should not act, or refrain from acting, upon the information contained therein without obtaining specific professional advice. Please contact the BDO member firms in Australia or New Zealand to discuss
these matters in the context of your particular circumstances. BDO Australia Ltd and BDO New Zealand Ltd, and each BDO member firm in Australia and New Zealand, their partners, employees and agents
do not accept or assume any liability or duty of care for any loss arising from any action taken or not taken by anyone in reliance on the information in this publication or for any decision based on it.
BDO refers to one or more of the independent member firms of BDO International Ltd, a UK company limited by guarantee. Each BDO member firm in Australia is a separate legal entity and has no
liability for another entity’s acts and omissions. Liability limited by a scheme approved under Professional Standards Legislation other than for the acts or omissions of financial services licensees.
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